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Most scale-ups aren’t killed;

they self-destruct.



Only 3% of start-ups survive beyond 10 

years
3%

92% of start-ups fail within 3 years; 

predominantly (74%) due to self-

destruction, rather than competition 1
92%

Only 0.4% of Scale-ups reach revenues 

of £50 to £100 mil without plateauing 2
0.4%

Entrepreneurial growth post 

start-up has numerous 

challenges, which can be an 

order of magnitude more 

difficult than simply starting a 

venture.

Daniel Isenberg, Harvard Business Review
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Staying Agile
Enabling faster and safer 

innovation. Continually realign 

product-market fit, even when 

moving at pace with high 

value at risk.

Modern Operations
Dealing with unplanned work 

without impacting velocity; 

and bringing stability without 

compromising agility.

Technical Debt
Dealing with decisions and 

actions from the past, 

recognising when things

have been built badly or in a 

rush, then repaying the debt.
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Cost of  of 

Change

Actual cost 

of change

Optimal cost 

of change
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Cost of  of 

Change

Actual cost 

of change

Optimal cost 

of change

Ability to respond 

to change





Snowflakes

/ˈsnəʊfleɪk/ uniquely configured 

infrastructure components (virtual 

machines, containers, networks etc.) 

that aren’t written or configured with 

code or managed through source 

control. 

1. Environment creation is usually 

the first constraint that needs to 

be resolved as the software 

delivery process is optimised.1

2. Teams using infrastructure as 

code are 1.8x more likely to be 

‘elite performers’.2



If Ops are so busy fighting fires; you need to 

ask yourself how those fires got started in 

the first place, and why they’re so hard to 

put out.
Mark Imbriaco
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Stay

Agile

Modern 

Operations

Technical 

Debt

• Acknowledge it, understand it

• Track it in the backlog, and track the pain

• Repay the principal

• Operability features as first-class citizens

• Products, not projects 

• Self-service operations

• Build-Measure-Learn

• Safety comes in small batches

• Two-way doors



An innovative, experimental culture is 

critical to our success as a fast-

growing fintech, and we now have 

the means to build, deploy and host 

new products and features to 

accelerate our growth.

Michael Ashford, CTO and co-founder
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